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CONSULTING SERVICES
Helping companies to maximize their potential
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FINANCIAL SERVICES

Tha has been extending support to industry and business, through continuous
research and working out various market, technical and business strategies.
Iha has the expertise in guiding enterprises through its global vision backed
by technological advancements. Tha has been assisting firms right from concept
‘ stage, evaluating various business opportunities and possibilities.
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Financial management being the back bone of any enterprise to sustain and be

‘ successful in having differentiating factor for their business in the market, it’s

Nl important to manage finance in a highly professional manner. Tha developed a

full-fledged finance vertical that is cost effective and beneficial for small
and medium sized forward looking enterprises.

Through this vertical, Tha extends end-to-end hand holding and seamless
co-ordination and consultancy support to SMEs.
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1. General

¢ Financial accounting and operational audit

Perpetual inventory verification

e Review of systems, procedures, internal checks and controls
¢ Liaison with statutory auditors

e Budgeting, Costing, Taxation and internal audit

e Dealing with financial institutions - Banks, NBFCS, CRISIL

e Treasury functions
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. CFO services

Book keeping, financials, CMA, ROC, GST, Statutory registration, audit, all kinds of
compliances, CAPEX decisions.

3. Funds

¢ Loan syndication: Helping companies raise funds from banks, NBFCs,
debts and mezzanine funds.

¢ Equity: End to end equity advisory solutions to corporate in the need of
equity capital. Our equity funding solution helps our clients raise equity

¥ throughout the various stages of its growth cycle.



4. Project advisory services

e to start up projects (both green field and brown field)

¢ Assistance in conceptualizing the project at the initial stage

¢ Conducting pre-feasibility studies to examine the viability of the
project

¢ Preparing a Techno - Economic feasibility project report

¢ Arranging Funds for the Project

¢ Due Diligence

e Financial structuring services, refinancing, hedging and risk
management services.

5. Sick unit rehabilitation

e Finding signals of sickness and predicting sickness
e strategies for a turnaround

| Financial experts team @ lha

Chandramouli Tejomurtula - a semi qualified cost accountant with vast
experience in the field of accounts, finance and costing.

Nagaram Balasubramanuyam - A Qualified Management Accountant with
19 years of experience in Financial Management/Consulting/Cost Accounting
in Service and Manufacturing sectors.

Satyanarayana Cheruvu - Cost Accountant with 14+ years of experience in the
field of Financial & Strategic Business Planning , Reporting and Analysis,
Formulating budgets at company level, Regular MIS and Presentations, Business
Operations, Project management Accounts Receivables, GL, Accounts payables,
Bank and Other Payments Reconciliations.

Srinivas Yanamandra - an MBA finance having 27 plus years’ experience in
finance and accounts in different verticals across different sectors, ceramics, soft
drinks, construction, real estate, metals.
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