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CONSULTING SERVICES
Helping companies to maximize their potential

Iha Consulting Services Pvt. Ltd.

The Iha Consulting Services is a Pvt. Ltd Company established Access to credit
in the year 2005, mainly works on helping clients reinvent

their operating models to enhance productivity and get a Technology | Markets

competitive advantage in global markets.

It may be an MSME or an entrepreneur or a startup enthusiast or someone looking to enhance own skills,
our services have lot of relevance and if you have specific requirements.... We probably have a suitable

strategy/solution.



nrafaccinnale whan hava avtancive experience in the

Isiness applications,

e - . ‘eneurial needs and

challenges. The promoters have worked with

renowned, successful and well-known names in the
world in diverse areas of business management.

We bring forth these strengths —

e Proven expertise in the offered services

e Vast pool of Expert professionals

e Network with large basket of companies

e Tie up with various consultancy outfits
across the globe

Focuses on SMEs

v We help SMEs overcome the topline and
bottom-line challenges, arranging finance,
turnaround solutions, business development.

v’ By designing a complete platform for SMEs to
decide where they are and where they want
to go to grow, we bring the subject experts
and create the solutions.

v’ Services for both Indian and international
markets.

v" lha provides the entire range of advisory
services that a start-up or growing business
will need.

Expanding horizons

To explore business opportunities abroad and take
advantage of enormous growth opportunities in foreign
markets in both developed and developing countries, and
to further consolidate business in the domestic market we
have plans to set up offices and develop partnerships to
reach out new products and services.

Proposed Offices

India: New Delhi, Mumbai, Chennai, Bangalore
Overseas: Australia, Brazil and South Korea




lha Service Portfolio




Focus

Services

Youth

Mentoring

Career guidance
Internships

Placement preparation
Live projects

Study and exposure visits
Seminars /workshops
Social Media & Publishing
Industrial Attachment

Entrepreneurs

EDPs

Market Support
Debt /Equity funding
Financial services

SMEs

Business Strategy
Business Development
Financial services
Technology transfers
Collaborations/tie-ups
Market Research

Institutions

Incubating ldeas

New products
Developing Centers of
Excellence

Innovative R&D projects

Focus

Services




Business development
Collaborations and Tie ups
Skill development —
Certifications, Empanelment’s,
Proposal design, Compliances,
Implementation strategies, Tie-
ups, Industry linkages,
Placement linkages, Evaluation
and Monitoring etc.

Market research

Training Needs Assessment
Learning and Development
Training audits

HR Audit

Security Audit

Standards and compliances

Government
establishments/
PSUs

Business Development
Training

Continuous learning

New technologies (for e.g.:
cyber security, GIS training for
Police personnel)

CSR projects

Seminars and workshops:

Business Consultancy projects:




e One Day National workshop on International
Best Practices in Project Management at Dr
MCR HRD Institute, Hyderabad in
collaboration with School of Management
Studies and R&D cell of JNTU supported by
Microsoft and NICMAR, the Hindu as media
partner. HE Lt. Gen KM. Seth, Governor, state
of Chhattisgarh inaugurated the workshop.

o National Seminar on underground coal
gasification and underground coal mining for
bright and secure energy future organized in
collaboration with The World Confederation of
Productivity Science at New Delhi.

e One day workshop on ‘Project management in
Safety and Security’ for Indian Railways.

Products developed:

e “Dibatica”, an  innovative  Diagnostic/
Monitoring/ Prognostic tool for monitoring
diabetes

Technology collaborations:

e Medical diagnostic products with Russian
Collaboration

e Biocompatible polymers project with Russian
collaboration

» Rapid diagnostics-Israeli collaboration

o Australian mobile toilets project

Other Consultancy projects

e Green field Electronic Manufacturing Cluster -
Techno-Economic  Feasibility Study and
Business plan preparation.

It could be just an idea or a running Business Entity -

Our experts can assist you in -------

o Solar project with Tanzania - Negotiated PPO, Tied up local
partner and funding source.

o Real Estate companies in Hyderabad and Vizag - HR and
business support.

o Support to training firms
o Empanelments and Registrations with various State

and Central establishments, PSUs, Centre and State

schemes

Curriculum development

Industry linkages

Business development

Business Strategy and Proposals

o O O O

Trainings Offered:

e Cyber Cell, Bhopal - Cyber Security training programs
e SVETA, Tirumala Tirupati Devasthanam - Designed and

delivered following training programs in the year 2015 - 2016
on pilot basis.

Pilgrim Management

Crowd Management

Construction Management

Clean & Green Management

Crisis and Change Management

Landscaping & Horticulture

O O O O O O

Support to a Research & Development setup - Financial
Services.

Collaborations with Academic institutions & Universities,
Conducting Seminars and Workshops, International
Conference, Conducting Academia - Industry Meets etc.

Aspirations and New Avenues

It may be an MSME or an entrepreneur or a start-up
enthusiast or someone looking to enhance own skills, our

services have lot of relevance and if you have specific



Business strategies

Mergers and Acquisitions

Business Development
Turnaround solutions

International tie-ups

Entrepreneurial Guidance
Financial services

Every accomplishment starts with the decision to try

lha Internship is an approach to problem based and

project-based learning that relies upon hands on, Iha’s Business Solutions powered by
often collaborative learning experiences as a method Values and Business Ethics -

for solving authentic problem, inspired by the e [ntegrity

education system propounded by Mahatma Gandhi, e Professionalism

‘Nai Talim’. e Transparency

Accountability

Iha medhas, an offshoot of Iha, promotes knowledge and learning by organizing talks,
discussions and brain storming sessions at reqular intervals.



Pallsoft technologies, Bengaluru
Dibest Consult Limited, Accra, Ghana
B.P.S. INTERNATIONAL, Cremona, Italy
NIMSME, Ministry of small and medium enterprises
(Govt. of India)

Greenex, Ahmedabad
Rana University, Afghanistan
Ariba Services Pvt. Ltd
2E Knowledge Ventures Pvt. Ltd, Hyderabad
MPCON, Madhya Pradesh
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For more information, please email us @ info@ihaconsulting.in

Iha Consulting Services Pvt. Ltd.
102, B block, Venkata Sudarshan Apartments,
Green Lands, Begumpet, Hyderabad -500016.
040-48538611; 040-48538711.
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